The Exclusion process
Pink – Permanent Exclusion only

Headteacher makes exclusion

Permanent exclusion:
Fixed-period exclusion:



Pupil can only be excluded for a maximum
of 45 days in a school year (total).
GB is required to provide alternative fulltime education from the sixth day of an
exclusion decision, although they should
ideally do this as soon as possible.

Where the fixed-period exclusion
means that a pupil is excluded
for more than fifteen days in
total in a term or will lead them
to miss a public examination or
where the parents make
representations…
Reinstate Pupil either immediately
or on a particular date.
Uphold headteacher’s decision.
Parents can appeal to an
independent review panel.

Independent Review Panel. To be
arranged by the LA (maintained schools)
or the academy trust (academies).
Application for review must be made by
the parents within 15 days of the GB’s
decision or it will be rejected.
Recommend that GB review
their decision. This is not
compulsory, but GB should
do so.




Must be reviewed by the GB.
It is the LA that has the responsibility for
ensuring full-time education provision from
sixth day of a permanent exclusion.

Review by the GB (must take place within 15 days of
receiving notice):
1. Preparing for the review meeting. Review should be
delegated to a panel of governors. Must invite the
parents, headteacher and a representative of LA (latter
compulsory for maintained schools and PRUs only).
Relevant documents and evidence is to be circulated in
advance of the meeting.
2. Procedure at meeting. Clerk to take minutes. All must
be given opportunity to express views. Other parties
must withdraw while the committee decide.
3. Decision. Based upon the ‘balance of probabilities’.
Must consider factors such as; the representations
made, the interests and circumstances of the excluded
pupil, the circumstances in which the pupil was
excluded and the interests of other pupils and staff at
the school. Was the headteacher’s decision justified by
the evidence?
4. Follow-up. Decision to be noted on pupil’s educations
record. Must immediately notify parents, headteacher
and LA of decision. Evidence and records of decision
should be kept for six months.
Uphold: This will be the end of the matter. LA
must find alternative provision for the pupil.
Quash the GB decision. GB are directed to
reconsider within 10 days of receiving notice
GB revisits original
decision.

Stand by their decision. If
their decision was quashed
by the IRP, the school will
face a £4000 penalty.

Retract their
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decision,13and
reinstate the pupil.

Exclusions actions matrix
Length of the
exclusion

Will the exclusion
amount to more
than 15 days in a
single term?

Who to inform?

Is an automatic
governing board
(GB) review
required?

Yes, written. The GB is not
required to meet with the
parents.

No specified time
limit

Yes

Yes

Yes, either written, or at a
meeting of the GB to review the
exclusion decision.

15 days

No

No

Yes. GB must meet with parents
to consider representations if
parents request it

50 days

Yes

Yes

Parent – immediately
GB & LA – once a term

Less than 5 days

More than 15 days

Permanent
Any exclusion that
causes the pupil to
miss a public exam
or national
curriculum test.

Time limit for
considering
representations

No

No

More than 5 days
but less than 15
days

Can the parents make
representations to the GB

Yes

N/A

N/A

The parents, the GB and
the LA immediately.

15 days

Yes

Yes

Yes

15 days
Yes, either written, or at a
meeting of the GB to review the
exclusion decision.

15 days
15 – GB must
endeavor to meet
before the date of
the examination.

GB actions and limitations

GB must consider parents’
representations. They cannot
overturn the HT’s decision or
remove the exclusion from the
behavior record, but can place a
note on the student’s record.

GB can determine whether the HT’s
decision was justified, lawful and
procedurally correct. Can reinstate
pupil immediately or on a given
date. While the GB can note their
decision on the pupil’s record, they
cannot remove the original
exclusion decision.

